
Brexit comment:  
The only certainty is uncertainty
The UK’s decision to exit the EU has far reaching ramifications.  On 
that at least everyone can agree.  For the leisure industry and golf 
clubs in particular, the recovery has been slow and long since 2009.  
Many clubs remain in a delicate position despite their innovative 
and best endeavours.  Following the vote on 23 June we have 
signed up to a further protracted period of economic uncertainty 
and on that basis, the vote for exit has to be seen as unwelcome 
insofar as golf clubs are concerned.  Commenting the day after the 
result, the British and International Golf Greenkeepers Association 
said it expected a reduction in greenkeeping budgets as exiting 
the EU has a negative impact on people’s disposable income, a 
view echoed by KPMG who expect discretionary spend on leisure 
activities to fall.

Incorporation – increasingly  
it makes sense for many clubs
The most common organisational structure for a private members’ 
golf club is still unincorporated association – simplicity being 
the big attraction.  The reality in today’s world is that many clubs 
have evolved into small businesses in their own right and need an 
appropriate structure to reflect that.  In many cases that structure 
is incorporation. It is a process that we have taken numerous clubs 

through already and we have prepared a note to help others 
assess if it might be the right way for them to go too.  To discuss 
incorporation or to obtain a copy of our note, please contact:

Peter Stevens 
peter.stevens@twmsolicitors.com
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Selling off land to re-invest
A number of golf clubs are considering or have embarked on major 
housing projects in a move designed to provide investment in the 
venues themselves. Falling membership numbers since the turn of 
the century has meant less income and such moves are a logical 
response. Developers are attracted to land close to golf courses 
because there is evidence showing prices are higher compared to 
similar properties located further away.

Surplus land is sold off to developers and the revenue generated is 
ploughed back to invest in the remainder of the club and course.

Golf Club Management report the case of Woodham Golf and 
Country Club in Durham, where planning permission has been 
granted to build 50 homes to safeguard its future.  The club was 
bought by development company Hall Construction in 2014, 
and reports have suggested the course could have closed if no 
significant investment had been made in it.

The project is being pitched as a ‘win-win’ as it provides:  

 • Improvements to the course for existing members  
  and to attract new members;  

 • Much needed housing stock; and

 • Neighbourhood initiatives including free golf for  
  children and charities.

If your club would like to know about what’s involved in an 
undertaking such as this, please contact:

Anne Fowler 
anne.fowler@twmsolicitors.com

Golf clubs and the legal landscape
We will be hosting a free seminar for club managers and secretaries:

  Date:  5 October 2016
  Time:  3:00pm – 5:00pm

 Location:  Effingham Golf Club, Guildford  
   Road, Leatherhead KT24 5PZ.

We will talk about club constitutions and structures, 
employment, property and land issues.  The event provides the 
opportunity to meet our team and discuss any issues you may 
have either in open forum or privately.  Personal invitations will 
be sent shortly, but if you would like to register to attend,  
please email richard.bullen@twmsolicitors.com 

Upcoming TWM events



Second ballot proposed as 
Muirfield seeks to repair  
damaged reputation
Seven weeks after rejecting a proposal to admit women members, 
Muirfield Golf Club is set to hold a fresh ballot.  A two-thirds 
majority was needed and in the first ballot 64% voted in favour.  
The Royal & Ancient immediately dropped Muirfield from its 
Open rota, but left the option of reversing that decision if the club 
changed its mind.  The Honourable Company of Edinburgh Golfers 
(HCEG) which owns and runs Muirfield is seeking authority from 
members to hold a new ballot by the end of 2016.  The move 
is an attempt to start the process of re-building the damaged 
reputation of the club following the outcome first time around.  
The expectation is that the decision will be reversed, especially 
after Royal Troon members voted “overwhelmingly” to admit 
women at a special meeting on 2 July.

David Powell 
david.powell@twmsolicitors.com

Our experience
TWM Solicitors works with golf clubs, many in the south east 
but also further afield.  We work with secretaries / general 
managers at both proprietary clubs and members’ clubs on 
issues including employment, constitutions, land and property 
and disputes.  We also advise on the sale and purchase of  
golf clubs.

Our team
Anne Fowler, Peter Stevens, Patrick Stewart and David Powell 
all have experience and understand the mechanics of owning 
and operating golf clubs. 

Offer - no cost, no obligation 
discussion
Should a legal problem be on the near horizon, we always 
advise that clubs seek advice early before the opportunity for 
escalation.  We offer the facility of a free 45 minute discussion 
so you can get a preliminary assessment and be better 
informed how to move forward.

Email: david.powell@twmsolicitors.com and we will  
arrange for someone to call you.

Who to contact 

Here to help

Follow us, like many clubs do on  
Twitter: @twmsolicitors
www.twmsolicitors.com/sectors/golf-clubs

Property:  
anne.fowler@twmsolicitors.com

Business/operational:  
peter.stevens@twmsolicitors.com 
david.powell@twmsolicitors.com

Employment:  
patrick.stewart@twmsolicitors.com
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