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The Surrey law firm that’s
Speaking to Matthew Truelove, of TWM
Solicitors, there is a real sense of pride
in the fact that the Firm of which he is
Managing Partner is two hundred and
fifteen years old. Despite this envious
heritage, Matthew is animated when it
comes to talking about the present and
future prospects for TWM.

Matthew, a commercial property lawyer was
elected TWM Managing Partner in August
2013. TWM is a business which has grown
steadily through the centuries since its
formation in 1799 in Grays Inn, London, by
solicitor Charles Addis. Matthew works
alongside Finance Director, and fellow
equity partner, Andrew Hayes and an
Executive Committee charged with the
management of TWM, and with moving
the Firm forwards.

Today, the Firm has grown to employ 200
people in seven offices across Surrey and
London, and has 35 partners. Throughout
its existence, those running the Firm have
done so on the premise of growth but not at
the expense of sustainability.

Matthew says: “That is very important to us.
We have always been of the view that if you
are not growing the business you are
effectively going backwards, but we have
not entered into mergers and acquisitions
simply for the sake of it, or to produce a
short-term increase in turnover. Everything
that we have done has been carefully
planned. You hear about too many law
firms that have tried to grow quickly, then
hit a crisis and ‘gone to the wall’. Our aim
has always been to be a very stable
business and we make sure that it always
has cash available.”

Andrew Hayes agrees. He said: “I have
been with the Firm for eight years, and
we were quite unusual in that as finance
director I was also made an equity
partner back in 2011.

“Although we have seen growth, we have
always ensured that the firm is cash positive.”

That approach has worked well. Andrew
said: “This last financial year was
particularly strong with fees increasing by
24 per cent, but the story over time is of a
gentle upward curve in the revenue line.”

TWM is a full service law firm – able to help
people on personal matters such as Wills,
moving house or divorce for example, as
well as directors and owners needing
commercial advice connected with the
operation, ownership and growth of
businesses.

TWM’s largest team is Private Client,
led by Partner, Allison Crossman who
says one reason for the Firm’s increased
work levels is the demographic change
in society.

She said: “Private Client is seeing growth
and I think part of that is down to people
living longer and becoming more aware of
the need to protect their family wealth.
With ever changing family structures they
appreciate it is even more important to
seek advice on lifetime estate planning
measures and that Wills are structured to
protect the family.

“The Firm has grown to
employ 200 people in
seven offices across

Surrey and London, and
has 35 partners.
Throughout its

existence, those running
the Firm have done so

on the premise of growth
but not at the expense of

sustainability.”
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215 years young
“It is still the case that 60 per cent of the
population die without making a Will. We
are routinely seeing older and retired
people realising the importance of making
a Will and arranging for powers of attorney,
especially as concerns grow about the
effects of dementia and similar conditions.

“We have eighteen specialists working in
the field and they are advising more and
more families as they plan for the future.
Our approach is to find out as much as
possible about clients and their family
circumstances, and then help them as
best we can as they seek to secure their
futures. In addition to our team
of specialist lawyers, Stephanie Sharpe,
a Chartered Tax Advisor joined the team in
August and her expertise is critical in
enabling us to provide a full tax advisory
service to our clients."

That approach includes being able to react
quickly to changes, such as the recent
changes to Stamp Duty, announced in
Chancellor, George Osborne’s, Autumn
Statement in early December.

Matthew said: “Across the TWM we had
about forty clients who were close to
exchanging on higher value property
transactions and we had to work out in
each case whether to push the deal
through or defer. We worked until the
midnight deadline to achieve an
exchange for those clients where this
was practicable, saving them a very
considerable amount in Stamp Duty
Land Tax.”

“Much of our work is based around
reacting to changes in legislation and
advising our clients on the implications
for them.”

Nowhere is that challenge more
pronounced than in the world of business
law where changes in legislation can have
major ramifications for companies,
especially SMEs that may not have their
own legal departments.

Business Law is a large and growing area
for TWM, whose team advises on
corporate, commercial and employment
issues for clients ranging from international
businesses to SMEs and entrepreneurs.

Jamie Berry – Partner and Head of
Business Law, said: “Increased confidence
has been key to the corporate and
commercial side flourishing.”

“We offer a service which helps
businesses in every aspect of the law.
Private schools, golf clubs, hair & beauty
and automotive are sectors where we are
particularly strong. Family owned or owner
managed businesses also approach us
seeking to carry out effective succession
planning.

“We do hear of family businesses that do
not plan for the future, maybe the eldest
child does not wish to take over, and our
role is to help these businesses find a
solution and effectively plan for exit,
retirement and succession.”

For Matthew Truelove, successful as TWM
has been, there remains capacity for the
Firm to grow - but always adhering to the
tried and tested mix of economic caution
and commitment to a quality service that
has served it so well for more than 200
years.

He said: “We do not want to be the type of
Firm that just takes a fee from the client
and walks away. We want to work with

them, take time understand their
circumstances and any concerns they
might have, and come up with the best
solution for each client’s individual
circumstances and outlook. We pride
ourselves that we have clients who keep
instructing us for generation after
generation.”

“We have eighteen specialists working in the field and they are
advising more and more families as they plan for the future. Our

approach is to find out as much as possible about clients and their
family circumstances, and then help them as best we can as they

seek to secure their futures.”
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215 Years of heritage

200 Employees

146 In list of top 200 UK law �rms

15 Years since merger formed  
 TWM Solicitors

7 TWM of�ce locations

1 Focus; our clients

You can’t survive for over two centuries if you’re not giving 
people what they want.  Our reputation is founded on enduring 
relationships, so people come back to us and also recommend 
us to others seeking legal advice.  Thank you to all of our 
clients and contacts that have entrusted their work to us and 
we wish everyone a happy and prosperous 2015.
 
TWM Solicitors has of�ces in Cranleigh, Epsom, Guildford, 
Leatherhead, London (Mayfair), Reigate and Wimbledon.
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